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Bank of Zambia

CALL FOR EXPRESSIONS OF INTEREST (EOI) AND

FEEDBACK FROM FUND MANAGERS FORTHE -
SMALL BUSINESS GROWTH INITIATIVE (SBGI)

L Background

The Bank of Zambia, in cofaboration with the National Advisory Board for
Impact Investment (NABII), has designed a creda guarantee scheme to
introduce risk sharing in the financial sector. This faclity is expected to
contribute to unlocking access to affordable credit, especially to Micro, Small,
and Medium Enterprises (MSMEs). Rigidities in the credit market have been one
of the long-standing challenges that have affected effactive implementation of
monetary policies, achievement of financial inclusion objectives and
constricted MSMEs from achi eving their potential.

The facility which, shall be calied the Small Business Growth Initiative (SBGI),
will be rolled out on a pilot basis and shall comprise a guarantee facility that will
suppart lending to MSMEs on a portfolio basis, training that will offer technical
assistance (TA) to both financial service providers and the. recipients of credic
as well 35 a dedicated Learning Lab for data collection and analysis. Beyond the

- pilot stage, an alternative equity faobity shall be included that will provide
financing to funds, factoring, and leasing companics.

The Bank of Zambia wishes to launch an Open Call for Expression of
Intorest (the "Call") to identify 2 Management Team - to support the delivery
of the Pllot Phase of the SBGI and. subject to a long-term contract, manage the
SBGI's subsequent operations.The objective of this Call is to gauge interest and
eligibdity of potenval SBGI Fund Managers as well as to test core tenets of the

aposed teoms and conditions
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I, Deployingand managing SBGIApex initial capizal,

2. Rasing, deploying and managing additional third-party capitall including

* debtand equity.

3. Deploying and managing guarantees and subordiated debe, among
other instruments,

4, Selection (approvals and declines) and on-boarding of Participating
Financial Service Providers (PFSPs), in line with the eligibility criteria
approved by the Board,

S. Oversight of qualfied loan portfokos from PFSPs, ongoing fund
operations,and performance monitoring.

6. Financial and impact reporting to the Board and relevant stakeholders
and in collaboration with the Learning Lab functions.

7/ Operation of the Learning Lab, including data agzregation, Impact
Measurement and Management (IMM) reporting, and regulatory
lear

8" Ou::trcmg and oversight of technical service pwﬂdon ‘and
management of the Technical Assistance Facility, including budgeting
disbursement,and outcome tracking.
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Markets (especially sub-SaharanAfrica) will be an added advantage.

B.Operationalisation & Fund Design

C.Impact,ESG,and Learning

D, Fundraising and Scale-Up

E, l'brlorman(e and Incentives
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Technical Assistance

G.Governance and Compliance

Deadlines and Next Steps
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5. Please share any suggestions for the operationalisation of the SBG), such
as on the defivery model, staffing needs, preferred operational systems.

6. What would be your hiring strategy to buld the required team and solls
including timing of hires, contracting andor logistics concerns! Please
indicate details of individuals you have already identified as potental
candidates for the team.

7. Please describe any relevant experience you have with establishing and
overseeing IMM frameworks, including any specific recommendations
with respect to this SBGland its intended funders,

8. Pleate comment upon your experience with the objectives of the
Learning Lab,and share any comments or concerns.

9. Please describe your experience or capacity in raising capital from third-
party investors (e.g,, Development Finance Insttutions (DFis), and local
institutions).

10.Please share your advice for the SBGI with respect to investor
management, specifically within blended finance structures
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13.Please share your experience working with Business Development
Service (BDS) providers and with managing TA dsbursernents from a
dedicated TA funder, overseeing and reporting bpon capacity building
interventions,and monitoring financial performance of TA grants,

14.00 you have recommendations based on practical experience in
structuring ppropriate TA grants, for example pure grants, matching
grants, reimbursable grants, foc investees?

15.Please highighe any potential conflicts of interest you might have in
running the SBGI and how you would manage them, including ~ for
example - if you would be respansible for running other funds andior if
you would be unable to devote your full capacity to the SBG L

16. Please share any suggestions for managing governance - or other issues
— that may arise in Managing a pubkc-peivate partnership,
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Reguest for Propasal (RIP). However, we do expect that individuals
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the formal RIP

or through the office of Mr. Lackson Zulu,
Assistant Director Macro prudental Policy and Coatingency Planning at
omall hndufhor v or Mr Mundu Mwila Amalver Fimanessl sad 1




